BETTER INTERVIEWS
Good Interview techniques are instrumental in making smart hiring decisions.  One of the most important decisions you will make is in deciding who to take on board to become part of your business.  It is important during the interview process, to create a relaxed and comfortable atmosphere.  A tense environment will affect candidates negatively and as a result will hinder the attainment of information needed to make sound hiring decisions.  You should aim to make the interviewee feel at ease and confident.  Several suggestions on how to best create this ideal environment are;
· Create eye contact when greeting the candidate and refer to them by name.

· Offer a beverage – this is a courtesy that will be appreciated and come across as a kind gesture, putting the candidate at ease in your presence.
· Express the importance of their meeting with you.  This is not to say you are to boost their ego but rather emphasise how important their visit is to you and your business.
As you primary target is to obtain as much quality information as possible, it is imperative that you know how to ask the right questions.  The interview should not be taken up with mostly your dialogue, but rather the candidate’s.  After all, the information you need comes from the interviewee, not the interviewer.  As well as asking the right questions, it is also imperative to be a good listener.  Use the answer time to notice body language that will indicate knowledge, honesty or whether they are lying!
The following are examples of good questions to ask every candidate during an interview;

· Tell me about your very first job – Ask how old they were when they first started and what they learned.  Their answer should contain what values and transferable skills they acquired.

· What is the best job you ever had and why? You can split this question up so as to feel more like a conversation than an interrogation. Compare their answer to what you can offer to ascertain whether they will be happy working in your business.

· How many people did you teach that job to?  This will indicate their value as an employee as training indicates a promotion.

· If you were going to teach that job how would you do it?  This will reveal communication skills and knowledge of the job they may or may not have.

· Describe the best manager you ever had.  Compare their answer to your managing style to determine the possible strengths of any future working relationship.

·   What’s the toughest job you ever had and how long did you last?  Their answers as to why this job was tough will reveal to you whether they have the necessary characteristics required for the position you want filled.
· Do you consider yourself honest and give an example of when you were at your moral best.  Obviously here you are looking for positive answers but also look to see if they give a credible example – this will be the best indicator of their honesty in the first place.

· Do you enjoy serving people? Ask for examples of when they think they provided excellent service and why they liked it.

· What’s the most important job in any restaurant?  This is a trick question.  It should always be looking after the customer.  You may wish to arrive at the answer more directly by asking who the most important person in any restaurant is.
· What’s the funniest thing that’s ever happened to you?  This is to determine a sense of humour.  You may decide to try a different way of arriving at this conclusion.
You will also need to develop other questions pertaining to the skill requirements and technical aspects of each position.

Good employees are one of the greatest assets in any business and it is important that you know how to find them.  The people who work for you do more than just that, they affect your business in more ways than you will.  Successfully hire great employees and you will effectively increase your chances for a more successful business.
